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MEMORANDUN ¥OK: Director of Matsrial i Povewrer 19§
SUBJECT i Procedure fo¥ iovcal Fmt:wwfiﬁt .8 Europe

25X1A2g
1. You will bave sses &ud we bave discussed iwe inessages | bave
sent ont which tauch on the subject of lncal procurement in Zureope. “me s
! a reply o & cable froo [ o» supply procedaras in ganersl, tue otuer 20X1ABD
25X1A6a tentained & prepessl to foraalize aur arrangesants itk txo [T
; fox the handling on cer Lebal! of ALTATONL busioess incleding lecsi precars -
ment is I Tris memsrandun: is t9 reguest hai you, in coordianties
; with the Pyejact Directoy of Administraiion and the Freject Gamptreiler, dre :
25X1A2g ® meessags i ge ts tae
5 pracedurss o be lollewed en the handling of preocurenent in

i
25x1762 [ 25X1A6b 25X1A6a

2. 1balisve ibis can be a relatively helel suessa;e and the rules

f of procodure prescribed (raw: here cha be guite sincple so as to allow the
Maseriel Qificors of the 1wo delachawents sad witting parsenael of ths twe
stwtions considerable {lexibility in werkiag sut their arrangements. I shouls
think that the sdsimwe: sssentiais which we should preseribe would be {a)
wisimue inforsation to sppear 91 & sinple form of reguivition, {3) & rather
senarous fuancial Limit on the magnitade of any single regaisition which
can be lavied by & detdchmaent upen ane of the procariag sfilces without prigr
hondquarters approvel, (c} & procedure ¢ ponding a carbon copy of sach
requisitieon aiter procurament bas besn scommplisbed, or senie ather satislacinry
recerd, ts hie headyuarters, {4} & grocodhive flor advaacing funds t» or
reircbarting the procuring sffice ‘rou AQUATONE fuands.

3. Since most local procarement will presunably be raquestad an:
carrisd sut without any prior hendquarters approval of individual ite:sa or
smeunis, the Fraject Comptroller should conaider the wisdosr of (a) estanliia: -
ing an wppor limit to the total amomt of suck procurcmient usdertaken >y esct
detachument, with provisios that the it donld ba increased (ron tisie 1o i o
a8 the aeed was dasonstzated. We should aleo consider an estremely drinf
perisdic regort (aonthly ?) of estimated tatal value 8f such procures eat reguesied
by the detackments,
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4. You will deoubtiessly wish w consider any guidance that should
be furnivhed and any lunitsiisus that should be iznpesed on the detachmnants
as to the charscter of itama that are Autherised to be regquisitionsd without
prisr Leadgquartors sppreval. For isatanca, we would prosanly wish to know
in advance if they plas sisssbls sxpenditaras isr recxreationnl supplies or
for sihevr tenms not directly valated to their suppert in the parvioroance of

thelr prinsry mission.
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